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Our whole school aim: 
 

“At Westlea Primary School we learn together to achieve success for all, based on high 
expectations and equality of access for all.  We nurture the growth of the whole child – 
academically, artistically, socially, emotionally, morally and physically – celebrating all 

achievements in a safe, caring, inclusive and creative environment.  The whole team works 
together to bring learning ‘alive’ and extend pupil experiences  

so that they are well prepared for the next steps in their education.” 
 

 

 
 

TRC Ltd. 
 

 
 

 

Intimate Care Policy 



 

 

840/2043  
Westlea Primary School   

  
Document History Log:  

  Author of 
document:  

Deborah Scothern Job role:  Head Teacher 

  Date document 
created:  

2024 
     

Approval by 
Governing Body:  

    2024 

 
  

  
Annual Review History:  

Task  Date Reviewed  Reviewed by  Signatories  

First document review    Sept 2024 D Scothern     DA Scothern 

2nd Review    November 2025  A Simmons AA Simmons 

3rd Review         

4th Review         

  
Revisions Log:  

Revision  Date of 
revision  

Reason for revision  Resulting 
version number  

Signatories  

 Added document 
history log and 
updated names of 
headteacher, senior 
leaders and chair 

03/10/24 Staff changes 1.1 D Scothern 

 Newly elected Chair 
of Governor 

     3.11.24      Changes to COG             1.2                D Scothern 
 

          

          

  
   

Key Contacts  
  

 

Name  Role  Contact details  

Deborah Scothern  Head Teacher   01915813658  
  
westlea@durhamlearning.net  

  

Emma Davey  
Paula Appleton  
Gillian Ward 

Other senior leaders 

  

 Sue Morrison  Chair of governors   

  

 
 
 



 

Purpose & Principles of the guidance  
 
This policy sets out procedures for dealing with toileting and personal/intimate care tasks with 

utmost professionalism, dignity and respect for the child and the maintenance of highest health 

and safety standards possible.  This policy refers to all children, of any age, who may require 

support for intimate/personal care from an adult on a daily basis, as well as those children who 

may require it occasionally or exceptionally. As with all developmental milestones, there is a wide 

variation in the time at which children and young people develop and intimate/personal care may 

need to be provided at any stage.  

Intimate/personal care can be defined as care tasks of an intimate/personal nature: 

 

Definition 

“Intimate care” includes: 

 Supporting a pupil with dressing /undressing. 

 Changing nappies at set times of the day, and as and when they are wet and/or soiled. 

 Supporting children to change their clothing when wet from water play/messy 

play/rain/snow/mud. 

 Cleaning a pupil who has wet or soiled him / herself, has vomited or feels unwell. 

 Supervising intimate self-care. 

 

Children’s dignity must be preserved: It is essential that every child is treated as an individual 

and that care is given as gently and as sensitively as possible.  Our school is committed to 

ensuring that all staff responsible for the intimate/personal care of children will undertake their 

duties in a professional manner at all times at the appropriate developmental level and degree 

of understanding.  

 

As far as possible, the child should be allowed to exercise choice and should be encouraged to 

have a positive image of his/her own body.  Given the right approach, intimate care can provide 

opportunities to teach children about the value of their own bodies, to develop their safety skills 

and to enhance their self-esteem. Parents and staff should be aware that matters concerning 

intimate care will be dealt with sensitively and that the young persons' right to privacy and 

dignity is maintained at all times.  At Westlea our inclusive culture requires commitment from 

everyone involved in the education and care of our children to develop attitudes which support 

inclusive practice. Pupils with toileting or personal/intimate care needs who receive support and 

understanding from those acting in loco parentis are more likely to achieve their full potential 

across the range of activities within the school.  

 

 

We have a duty to safeguard children and school personnel at all times. We must develop 

independence in each child, but on those occasions when children need assistance, they 

must: 

 

 feel safe. 



 

 have personal privacy. 

 feel valued. 

 be treated with dignity and respect. 

 be involved and consulted about their own intimate care with school personnel that 

are specially trained in intimate care procedures. 

 

 

We wish to work in close partnership with parents/carers and other professionals to ensure 

continuity of care for pupils.  Parents are informed of our Intimate Care policy and sign an 

“Intimate Care” consent form when their child starts school, (Appendix 1). 

 

We treat every child as an individual treating them gently and sensitively as possible in order 

not to cause any form of distress, embarrassment or pain. 

 

We believe it is essential that this policy clearly identifies and outlines the roles and 

responsibilities of all those involved in the procedures and arrangements that is connected 

with this policy. 

 
 

Aims 

 

The aim of this policy is to safeguard pupils, parents, staff and the educational setting by providing 

a consistent approach within a framework which recognises the rights and responsibilities of 

everyone involved: 

 

 To safeguard the rights and promote the best interests of the children. 

 To ensure children are treated with sensitivity and respect, and in such a way that their 

experience of intimate care is a positive one. 

 To safeguard adults required to operate in sensitive situations. 

 To raise awareness and provide a clear procedure for intimate care. 

 To inform parents/carers in how intimate care is administered. 

 To ensure parents/carers are consulted on the intimate care of their children. 

 

 

 

-------------------------------------------------------------------------- 

We believe this policy relates to, and meets the requirements of, the following legislation: 

 

 Children Act 1989 

 Education Act 1996 

 Education Act 2002 

 Children Act 2004 



 

 Safeguarding Vulnerable Groups Act 2006 

 Education and Inspections Act 2006 

 Children and Young Persons Act 2008 

 School Staffing (England) Regulations 2009 

 Equality Act 2010 

 Education Act 2011 

 Special Educational Needs and Disability (Detained Persons) Regulations 2018 

 

 

The following documentation is also related to, and requirements are fulfilled by, this policy: 

 

 Equality Act 2010: Advice for Schools (DfE) 

 Toileting and Personal/Intimate Care Guidance for Schools and Early Years settings In 

Durham.  November 2019. 

 Dealing with Allegations of Abuse against Teachers and other Staff: Guidance for Local 

Authorities, Headteachers, School Staff, Governing Bodies and Proprietors of Independent 

Schools (DfE) 

 Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges (DfE) 

 Special Educational Needs and Disability Code of Practice: 0 to 25 Years. Statutory 

Guidance for Organisations Who Work With and Support Children and Young People with 

Special Educational Needs and Disabilities (DfE) and (DoH) 

 Working Together to Safeguard Children: A Guide to Inter-agency Working to Safeguard 

and Promote the Welfare of Children 

 Early years foundation stage (EYFS) statutory framework 

 

 

 

 

 

 

 

 

 



 

At Westlea we follow the “Principles of Good Practice”, offering all children: 

 Respect, dignity, sensitivity, choice and control. 

 Sensitive arrangements. 

 Their own preferences. 

 Encouragement and promotion of independence and self-help skills. 

 Ambition for the highest levels of independence and autonomy in older 

children. 

 Privacy. 

 Positive Body Image. 

 Support with cleaning tasks in standing or lying down: Only young children and 

those that are non-weight bearing will be changed in lying on a bench, older children 

will be cleaned and changed in standing or sitting on the toilet if possible.  

 A consistent approach between home-school. 

 A consistent approach between school staff. 

 Confidentiality/routine and procedures. 

 Appropriate resources and facilities:  Any specialist equipment and adaptations 

required are accessed through the Occupational Therapist for Physical Difficulties 

SEND & Inclusion Team.  

 A home-school agreement: An agreement is in place for parents to provide spare 

nappies, cleaning wipes and spare clothing, where needed.  

 Appropriately trained staff. 

 Care plans and risk assessments. 

 

 

 

 

 

 

 

 

 



 

When changing/cleaning a child who is not in nappies but who requires 

intimate care, staff should always be aware of the possibility of invading a child’s privacy and 

will respect the child’s wishes and feelings. 

 

If a child needs to be cleaned, staff will ensure that: 

 

 Appropriate PPE is worn, consisting of disposable gloves, apron, which are placed into 

the nappy bin after changing each child and before assisting them to get dressed.  

 Only young children and those that are non-weight bearing should be changed in lying on 

a bench, older children should be cleaned and changed standing or sitting on the toilet if 

possible.  

 If the child needs to lie down to be changed, practitioners can use: 

 a large changing mat, located in the nursery bathroom.  This must be cleaned after each 

child with the appropriate wipes/spray.  Wipes to then be placed in the nappy bin.  

 the changing table located in the accessible bathroom located within the main entrance of 

the school.  This table is a fully equipped medical, changing table complete with hoists to 

assist staff in lifting children who cannot climb onto the table unaided.  Staff must have 

received specific training to use the hoists.  

 The child’s bag containing wipes, nappies, clothes is at hand, and/or that our supply of 

these is close by in case they are needed.   

 The procedure is discussed in a friendly and reassuring way with the child throughout the 

process – verbal explanations, signs, visual aids if needed.  

 The child is encouraged to care for him/herself as far as possible - Staff will always 

encourage children to attempt undressing and dressing unaided. 

 Physical contact is kept to the minimum possible, to carry out the necessary cleaning. 

 Privacy is given appropriate to the child's age and the situation. 

 All spills of vomit, blood or excrement are wiped up promptly and disposed of 

appropriately. 

 Any soiling that can be, is flushed down the toilet. 

 Soiled clothing is put in a plastic bag, unwashed, and sent home with the child. 

 If any wipes are used, these are not to be flushed – they are to be disposed of in the 

nappy bin. 

 Staff PPE to be disposed of, into the nappy bin, and hands to be washed before 

dressing child. 

 The parent/carer who collects the child will be verbally informed. 

 

 

 

 

 

 

 



 

Nappy Changing 

 

On entry to our nursery and in school some children, as a result of medical/developmental 

needs or because they are so young, will still be wearing a nappy/pull-up pants.  We 

understand that all children develop at different rates.  As an inclusive school we work 

closely with families to provide consistent toilet training routines between home/school and 

to devise care plans which meet the needs of their child.  Times will be set with parents for 

nappy changing, in addition to changes as-and-when the child needs changing due to 

being too wet/soiled.  We have agreements in place for parents to provide spare nappies, 

cleaning wipes and spare clothing.  These are kept in the child’s bag, on their peg.   

 

(Please see Appendix 3 for a specific EYFS risk assessment and further information.) 

 

Nappy changing procedures include: 

 

When changing a child’s nappy and cleaning them, staff will provide privacy and respect to the 

child, without compromising on safeguarding.  

 

When changing a child’s nappy, staff will make sure that: 

 Appropriate PPE is worn, consisting of disposable gloves, apron, which are placed into 

the nappy bin after changing each child and before assisting them to get dressed.  

 The child’s bag containing wipes, nappies, clothes is at hand, and that our supply of 

these is close by in case they are needed.   

 Only young children and those that are non-weight bearing should be changed lying down, 

older children should be cleaned and changed standing or sitting on the toilet if possible.  

 If the child needs to lie down to be changed, practitioners can use: 

 a large changing mat, located in the nursery bathroom.  This must be cleaned after each 

child with the appropriate wipes/spray.  Wipes to then be placed in the nappy bin.  

 the changing table located in the accessible bathroom located within the main entrance of 

the school.  This table is a fully equipped medical, changing table complete with hoists to 

assist staff in lifting children who cannot climb onto the table unaided.  Staff must have 

received specific training to use the hoists.  

In most cases, children in the EYFS will have their nappy changed on the large 

changing mat/standing/on the toilet if they can – within the nursery.  

 The procedure is discussed in a friendly and reassuring way with the child throughout the 

process - verbal explanations, signs, visual aids if needed.  With younger children, they 

may like the staff to sing a nappy changing song.  

 The child is encouraged to care for him/herself as far as possible - staff will always 

encourage children to attempt undressing and dressing unaided. 

 Physical contact is kept to the minimum possible, to carry out the necessary cleaning. 

 Privacy is given appropriate to the child's age and the situation. 



 

 All spills of vomit, blood or excrement are wiped up promptly and disposed of 

appropriately. 

 Wet/soiled nappies/pull-ups are wrapped as their design, placed into a nappy bag, the 

bag is fastened, and it is placed in the nappy bin.  

 Any soiled clothing is put in a plastic bag, unwashed, and sent home with the child. 

 If any wipes are used, these are not to be flushed – they are to be disposed of in the 

nappy bin. 

 Staff PPE to be disposed of, into the nappy bin, and hands to be washed before 

dressing child. 

 A record is kept of when each nappy is changed, (see appendix 2).  

 The parent/carer who collects the child will be verbally informed of when they were 

changed and if it was a wet/dirty nappy.  

 

 

Role of the Governing Body 
 

The Governing Body has: 

 appointed school personnel suitably trained in intimate care procedures for children; 

 delegated powers and responsibilities to the Headteacher to ensure all school personnel 

and stakeholders are aware of and comply with this policy; 

 responsibility for ensuring that the school complies with all equalities legislation; 

 nominated a designated governor (Chair) to ensure that appropriate action will be taken 

to deal with all prejudice related incidents or incidents which are a breach of this policy;  

 responsibility for ensuring funding is in place to support this policy; 

 responsibility for ensuring this policy and all policies are maintained and updated 

regularly; 

 make effective use of relevant research and information to improve this policy; 

 responsibility for ensuring all policies are made available to parents; 

 the responsibility of involving the School Council in the review of this policy; 

 responsibility for the effective implementation, monitoring and evaluation of this policy. 

 

Role of the Headteacher 
 

The Headteacher will: 

 ensure all school personnel, pupils and parents are aware of and comply with this 

policy; 

 ensure school personnel who provide intimate care are suitably trained to do so; 

 make effective use of relevant research and information to improve this policy; 

 ensure that new developments, resources and equipment are brought to the attention of 

the appropriate school personnel; 

 monitor the effectiveness of this policy by speaking with pupils, school personnel, parents 

and governors; 

 annually report to the Governing Body on the success and development of this policy. 

 



 

Role of the Nominated Governor  (Chair) 

 

 

The Nominated Governor will: 

 

 work closely with the Head teacher; 

 ensure this policy and other linked policies are up to date; 

 ensure that everyone connected with the school is aware of this policy; 

 attend training related to this policy; 

 annually report to the Governing Body on the success and development of this policy. 

 

 

Role of School Personnel with Responsibilities for Intimate Care 

 

 

School personnel will: 

 

 receive training in Child Protection, First Aid, intimate care procedures, and Health and 

Safety training in moving and handling; 

 be professional in their duties at all times; 

 be respectful of a child’s needs; 

 preserve a child’s dignity and respect with a high level of privacy, choice and control 

appropriate to the child’s age and situation; 

 be aware of a child’s method and level of communication; 

 make sure practice in intimate care is consistent; 

 be aware of their own limitations; 

 promote positive self-esteem and body image; 

 report any concerns they have about a child; 

 report any concerns they have about a colleague’s intimate care practice; 

 be aware of the danger of allegations being made against them; 

 take precautions to avoid risk; 

 be aware of all individual intimate care plans; 

 discuss intimate care arrangements with parents/carers regularly; 

 record all arrangements of individual personal care plans; 

 be aware of all other linked policies; 

 maintain high standards of ethics and behaviour within and outside school and not to 

undermine fundamental British values; 

 work in partnership parents and carers keeping them up to date with their child's progress 

and behaviour at school. 

 

 

 



 

Role of Parents/Carers 

 

Parents/carers will: 

 

 be aware of and comply with this policy; 

 advise the school of any known intimate care needs relating to their child; 

 be involved with their child’s intimate care arrangements on a regular basis; 

 inform the school if their child have any marks or rash; 

 provide spare nappies, cleaning wipes and spare clothing, as needed;  

 be asked to take part in periodic surveys conducted by the school; 

 support the school Code of Conduct and guidance necessary to ensure smooth running 

of the school 

 

 

Rights of the Child 

 

All children have the right to be treated: 

 

 with sensitivity and respect in such a way that their experience of intimate care is a positive 

one; 

 by professionals suitably trained and assessed to be competent to undertake procedures 

in intimate care and that they have a right to privacy-Article 16.   

 

 

Raising Awareness of this Policy 

 

We will raise awareness of this policy via: 

 

 the School Prospectus 

 the Nursery brochure 

 the school website 

 the Staff Handbook 

 meetings with parents such as introductory, transition, parent-teacher consultations and 

periodic curriculum workshops 

 school events 

 meetings with school personnel 

 communications with home such as newsletters 

 reports such as annual report to parents and Headteacher reports to the Governing Body 

 information displays  

 

 

 



 

Training 

 

All school personnel: 

 

 have equal chances of training, career development and promotion. 

 receive training on induction which specifically covers: 

 

 All aspects of this policy 

 Safeguarding and Child Protection 

 Health and Safety 

 Pastoral Care 

 Hygiene 

 Disposal of Nappies and Personal Protection Equipment 

 Inclusion 

 SEN 

 Equal opportunities 

 Inclusion 

 

 receive periodic training so that they are kept up to date with new information. 

 receive equal opportunities training on induction in order to improve their understanding 

of the Equality Act 2010 and its implications. 

 

Under the Equality Act 2010 we have a duty not to discriminate against people on the basis 

of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief 

and sexual orientation. 

 

 

 

Monitoring the Effectiveness of the Policy 

 

The practical application of this policy will be reviewed annually or when the need arises by  

the Headteacher and the nominated governor. 

 

A statement of the policy's effectiveness and the necessary recommendations for 

improvement will be presented to the Governing Body for further discussion and 

endorsement. 
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Appendix 2 

 

 

Pupil Name _______________ Class _________ 

Toileting and Intimate/Personal Care Log 
 

 
Date 

 
Time 

Details of the type of Care 
Carried out. 

(toileting, nappy change, other 
intimate/personal care task) 

 
Carried out 

by 

 
Signature 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

     



 

Appendix 3 

 



 

 



 

 



 

 



 

Initial Equality Impact Assessment 
 

 
Policy Title The aim(s) of this 

policy 
Existing policy () 

 
New/Proposed Policy 

() 
 

Updated Policy 
() 

     

 
This policy affects or 
is likely to affect the 
following members 
of the school 
community () 

Pupils 
 

School 
Personnel 

Parents/car
ers 

Govern
ors 

School 
Volunteers 

School 
Visitors 

Wider School 
Community 

            

 
 

Quest
ion 

Equality Groups Conclus
ion 

Does or 
could 
this 
policy 
have a 
negative 
impact 
on any 
of the 
followin
g? 
 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnanc
y or 

maternity 
 

Race 
 

Religion 
or belief 

 

Sexual 
orientatio

n 
 
 

Undertake 
a full EIA 
if the 
answer is 
‘yes’ or 
‘not sure’ 

 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Yes No 

                          

Does or 
could 
this 
policy 
help 
promote 
equality 
for any 
of the 
followin
g? 
 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnanc
y or 

maternity 
 

Race 
 

Religion 
or belief 

 

Sexual 
orientatio

n 
 
 

Undertak
e a full 
EIA if the 
answer is 
‘no’ or 
‘not sure’ 

 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Yes No 

                          
Does 
data 
collecte
d from 
the 
equality 
groups 
have a 
positive 
impact 
on this 
policy? 
 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnanc
y or 

maternity 
 

Race 
 

Religion 
or belief 

 

Sexual 
orientatio

n 
 
 

Undertak
e a full 
EIA if the 
answer is 
‘no’ or 
‘not sure’ 

 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Y N N

S 
Yes No 

                          

 
Conclusi
on 

We have come to the conclusion that after undertaking an initial equality impact assessment that a full 
assessment is not required. 

 

 
Preliminary EIA completed by Date Preliminary EIA approved 

by  
Date 

    

 

 

 



 

 Policy Evaluation 
 

 
Points to be considered Y

es 
N
o 

N/
A 

Please supply evidence 

 Policy annually reviewed     

 Policy in line with current legislation     

 Coordinator in place     

 Nominated governor in place     

 Coordinator carries out role effectively     

 Headteacher, coordinator and nominated 
governor work closely 

    

 Policy endorsed by governing body     

 Policy regularly discussed at meetings of the 
governing body 

    

 School personnel aware of this policy     

 School personnel comply with this policy     

 Pupils aware of this policy     

 Parents aware of this policy     

 Visitors aware of this policy     

 Local community aware of this policy     

 Funding in place     

 Policy complies with the Equality Act     

 Equality Impact Assessment undertaken     

 Policy referred to the School Handbook     

 Policy available from the school office     

 Policy available from the school website     

 School Council involved with policy 
development 

    

 All stakeholders take part in questionnaires and 
surveys 

    

 All associated training in place     

 All outlined procedures complied with     

 Linked policies in place and up to date     

 Associated policies in place and up to date     

A statement outlining the overall effectiveness of this policy 

 
 
 
 

 
 
 
 
 
 
 
 
 

Policy Approval Form 



 

 

Policy Title: 
Intimate Care policy Date when 
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Policy 
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D.Scothern 
New 
Policy 
(or x) 

 
Revise
d 
Policy 
(or x) 

 
 

  
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in policy 
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(or x) 

Governor
s 

Senior 
Leadershi

p Team 

Teaching 
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Personnel 

Parents Pupils Local 
Communi
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in line with 
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Reviewed 
in line 
with 
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in line with 
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